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From Today to Al Email Mastery

Artificial Intelligence (Al) can transform your email marketing, making campaigns more
personalized, efficient, and revenue-generating. However, success with Al requires a structured
approach that balances data quality, strategy, and human oversight.

This 90-day roadmap breaks down the journey into three phases: Foundation, Intelligence, and
Optimization. helping your team implement Al-driven email marketing effectively and measure
meaningful results.

DAYS 1-30: FOUNDATION PHASE
Goal: Establish a solid baseline for Al-driven campaigns.

Week 1:

- Audit current email performance and data quality

- Choose an Al email platform based on budget and business needs
- Set up basic tracking and analytics

Week 2:

- Implement send-time optimization to maximize open rates

- Create initial behavioral segments (start with 5 key segments)
- Set up basic automation workflows

Week 3:

- Launch Al-powered welcome email series

- Implement cart abandonment sequences

- Test Al-generated subject line suggestions for engagement

Week 4:

- Analyze the first month’s performance metrics
- Optimize campaigns based on initial results

- Plan the Phase 2 implementation strategy
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DAYS 31-60: INTELLIGENCE PHASE
Goal: Build intelligence into campaigns for better targeting and automation.

- Deploy predictive segmentation, expanding to 10+ audience segments
- Launch post-purchase automation workflows

- Implement browse abandonment campaigns

- A/B test Al-generated content for engagement and conversions

- Set up churn prediction workflows to retain customers

DAYS 61-90: OPTIMIZATION PHASE
Goal: Refine Al-driven workflows and scale performance.

- Deploy advanced personalization based on user behavior

- Refine lifecycle automation for higher conversions

- Integrate Al across channels (email, SMS, push notifications)
- Conduct in-depth performance analysis and scaling

- Train team members and document best practices

SUCCESS METRICS BY DAY 90

* 25%+ improvement in email revenue
* 15%+ increase in engagement rates
* 50%+ reduction in campaign creation time

This roadmap provides a step-by-step approach to mastering Al-powered email marketing,
ensuring measurable results while maintaining control and compliance.
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